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Objectives

1. Identify the importance of leadership and today’s organizations.
2. Moving the needle!
3. Recognize the value of Executive Coaching as a vital strategy to leadership development today.

4. Start your transformational journey with heart leadership.
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Steve Jobs MINDSET

Steve Jobs Secrets of Life

https://youtu.be/kYfNvmFOBqw?si=UWKTejC8lu90c3tW



VUCA WORLD

( Volatility, uncertainty, Complexity, and Ambiguity)

What is the human element you missed the most during the

pandemic?



Be Passionate ... Show Passion ... Lead with Passion




* It is about leading with Purpose

* |t is about embracing your heart

* It is about listening to yourself

* It is about listening to your emotions

e It is about self-connection



The world today is lacking heart leaders!

There are many intellectual leaders, but very few

Heart leaders/ Servant leaders...
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1. Signsof burnout are growing, with 72 percent reporting that they often feel

exhausted after work in 2023, an increase from 60 percent in 2020. (DDI)

2. Leaders facing mental health and wellbeing challenges are 4 times more

likely to want to leave their employers. (McKinsey)

3. 62 percent of leaders communicate what success looks like and 52 percent make

others aware of their employees’ success. (O.C.Tanner)
50. 57 percent of employees feel appreciated by their leaders. (O.C. Tanner)

https://resume.io/blog/interesting-leadership-statistics



Within talent and people management, 86 percent of respondents say coaching employees, and 56

percent say development of employees are the top two ways they add the most value. (McKinsey)

54% of companies saw their employee turnover rate increase over the past year. (DDI)

Leaders who can be vulnerable are trusted 5.3 times by their employees, while leaders who admit to their

failures are trusted 7.5 times by employees. (DDI)

https://resume.io/blog/interesting-leadership-statistics



5
15/05/202

raz‘ion sk///s 0o t/eaders/)/p U,
ACcoro'/n lo repol"t by, L/’nkeo'/n, 83°/o of em /o Yers r. k co//abo at/on as One
Of the o k///s they seek n potent/é/ /eaders ffective co//aboration ski//s Cy

Sig, iﬁcant enhance your/eadersh/b capab///ties by, foster/‘n a Morg

/'nc/ Sive ,oroo'uot/‘ e WOI'/( e l//‘ronment

iri
ra Alzuba
e

ne

Mo

10



Companies prioritize four essential leadership skills: ™ resume.io

o , . _  EMPLOYEE
COACHING SKILLS COMMUNICATION ENGAGEMENT STRATEGIC PLANNING

31%
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Why Heart Leadership ?
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Culture eats strategy for breakfast

- Peter Drucker
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Apple 2025
sustainability

Apple
culture

Steve Jobs
Leadership

Self
Leadership
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Inner Core & Outer Core
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RECOGNITION

REGULATION

Emotional Intelligence

SELF SOCIAL

SELF-AWARENESS
Emotional Self-Awareness
Accurate Self-Assessment

Self-Confidence

LATIONSHIP MANAGEMENT
spirational Leadership
Developing Others
Influence
Change Catalyst
Conflict Management
Building Bonds
Teamwork & Collaboration

SELF-MANAGEMENT
Self-Control
Transparency
Adaptability
Achievement Drive
Initiative

Goleman’s Emotional Intelligence Model (2002)

Moneera Alzubairi
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Research by organizational psychologist Tasha Eurich
shows that while 95 percent of people think they are

elf-aware, only 10 to 15 percent truly are.

Moneera Alzubairi
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In his second session with John Mattone,

Steve Jobs said, “John, I've got to tell you. I'm very very proud of what I've been able to
accomplish in my life, very proud. But,| need to share something with you.”

John said: “Please do.”

Steve Jobs said, “John, | could have been better”

“I'm proud, but | really honestly could have been a better leader.

| also could have been a better father, and | could have been a better husband.”

https://lwww.youtube.com/watch?v=0CTPrQK4-mc&t=603s
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The Lesson!

John Mattone said:

““ You know what his problem was?

It's a problem that many of you see! he was afraid to dig deep into his soul, he was afraid
to go in here, pull it out, share it authentically with the people.
That was his Gap! but when you saw him speak, just go watch the old films.

Steve Jobs on a platform, he was an amazing speaker. You know why he was an amazing
speaker? he never spoke from here! spoke from where? His heart, he showed his heart

- )
selectively.

https://www.youtube.com/watch?v=0CTPrQK4-mc&t=603s
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Start today to create your Masterpiece on the earth

Inside each one of you, there is a HEART LEADER ...

you just need to connect with it, and activate it ...



Srart leading YOURSELF today and take the vulnerability decision

so that you can lead OTHERS tomorrow with vulnerability, purpose,

and passion...



* What is the first baby step you CAN start with to create your

Masetrpiece on earth/ your Legacy ?

Enjoy the journey...
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