


Training Design Plan:

1. Action mapping:
1.1. Expected actions from the trainees (what you want them to DO?)
1.2. List of training activities that reflect each action
1.3. List of support training materials (tools) needed for each activity (case studies, templates, matrix, schemes, tables, etc.) 

2. Structuring the training:
2.1. Formulation of the Training Objectives (After the Training Learners will be able to…) 
2.2. Structure PPT into separate sessions 
2.3. Formulate objectives for each session (After the session, Learner will be able to…
2.4. Design an introduction slides for each session with motivation message (why this session is so important: What In It For Me?). For example:
Effectiveness, not making a typical mistakes, ease establishment of a partnership with key stakeholders, saving time, etc.
2.5. Revisit activities (verify that activities support the objectives)
2.6. Identify how do you want to check/evaluate the outcomes after each session and training (Results versus Objectives):
· Polls 
· Takeaway on whiteboard/chat box/open microphone
·  Home assignment 
·  Learning Journal 
· Training evaluation (can be combined with an assignment and learning journal)
2.7. Select the material that can go for an individual self-paced learning to minimize time for on-line session (i.e. the case study description)

3. Finalization of PPT
3.1. Main slides set
3.2. Reception slides set
3.3. Visualization
3.4. Animation 

4. Developing a Session Plan (training scenario) – instrument that enables sustainable delivery and succession of the training:
· Timing
· [bookmark: _GoBack]Main messages – slides
· Interactions with learners 
· Support materials; preparation

 
Example of Session Plan (it can be more or less detailed, depending on the Presenters):
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5. Development of support training materials:
5.1. Handouts, templates, etc.
5.2. Platform interactive tools (pools, tests, etc.)





image1.tiff
TIME | Min | TALK SLIDE. | INTERACTION | PREPARE
BUILD
Workshop 1
Introduction
0.00 5 Welcome to the course. 2 Open Microphones
Greeting. Self - Introductions. 3 Microphones
Introductions of participants
5.00 10 Review of the platform for the participants 4-8 Chat box Clear emoticons
Emoticons
Whiteboard
15.00 |3 Recording 9 Chat box
Minimization of distractions
Rules
18.00 | 30" | Areyou ready to start? Give me a green tick. 10 Emoticons Remember to clear emoticons
18.30 | 3.30 | Session objectives 11-19
22 3 Session agenda, schedule and timing 20 File Transfer | Upload the file
Chat box
Introduction to Supply Chain Finance
25.00 |2 Session topic and objectives 21-23
27.00 |10 | Supply chain finance definition and concept 24-31 | Chat box
37.00 |7 Overview of 4 SCF products 32-36 | Chat box
44.00 |2 SCF Summary 37-38
46.00 |6 SCF Solutions benefits to customers 39-40 | White Board - | Save the whiteboard for training analysis
brainstorm
52.00 |6 SCF Solutions benefits to BCC 41.42 | White Board - | Save the whiteboard for training analysis
brainstorm
58:00 |2 Questions, comments, link to the next session 43 Chat
60:00 |10 Break





