INSIDE BUSINESS

Facilltating Learning:
Online and In Person
+ IFC LPI TPMA

Certification

AGENDA




Pre-Course Call. April 30, 6:30-8:30 pm
WAT

Session 1. May 7, 6:30-8:30 pm WAT
Session 2. May 9, 6:30-8:30 pm WAT
Session 3. May 14, 6:30-8:30 pm WAT
Session 4. May 16, 6:30-8:30 pm WAT
Session 5. May 21, 6:30-8:30 pm WAT
Session 6. May 23, 6:30-8:30 pm WAT
Session 7. May 28, 6:30-8:30 pm WAT
Session 8. May 30, 6:30-8:30 pm WAT



Topics to be

covered

Needs assessments

e Accelerated learning principles (ALPs)

e Learning styles

e Learning preferences

e The learning environment

e Learners’ hierarchy of needs

e The four phases of the learning cycle

e IFC - LPI Trainer Performance
Monitoring and Assessment (TPMA)
evaluation criteria

o Activities that maximize attention,
replacing lectures with interactive
content, and reviewing content

e Debriefing models

e Questioning techniques

o A model for giving constructive
feedback

e Managing disruptive learner behaviors

e Handling objections

e Time management

o Effective equipment use

e Common and advanced web-
conferencing features that make
online training more engaging



https://www.growlearnconnect.org/certification#vtab-0
https://www.growlearnconnect.org/certification#vtab-0

Register Here

or go to bitly.com/floregistration

For more enquiries and clarifications, send a mail to

Email: info@insidebusinessng.com,

@ Website: www.insidebusinessng.com


https://bit.ly/floregistration
https://bit.ly/flo2024

Inside Business Consulting is a leading training and

business consultancy firm founded in 2016. We are
focused on positioning businesses in Africa and beyond
to achieve maximum potential by providing world class
training and consulting services.

Our commitment is to develop your people and provide
you with the business strategies and support you need
to grow. We have an outstanding track record of
professionals who bring their experience and
professionalism to ensure the clients get the desired
results.

Company Profile



Why you should
choose us

Experience & Track Record

We have the experience and proven track record to
give you the desired growth.

Our People

Inside Business Consulting has a team of world class
professionals that bring their wealth of knowledge to
your business.

Proven Methodology

We have worked with several companies and have
proven our training and consultancy methods
Integrity

At Inside Business Consulting we strive to keep our
word to you so you can trust us to partner with you.



Our Services

cont'd

business
coaching

Business Plan writing

Business Coaching

Business Strategy Sessions
Marketing & Sales Plan
Online Business Management

human
resources

e Performance Management
Systems
e Recruitment and Selection



Our Experiences

MAJOR NIGERIAN BANK
Business Coaching Services

INDIGENOUS OIL PRODUCING
COMPANY

Entrepreneurship Training for
NCDMB Trainees

NIGERIAN BANK
Leadership seminar and company
retreat

OIL AND GAS SERVICING COMPANY
Entrepreneurship Training for
NCDMB trainees

OIL AND GAS SERVICING
COMPANY
Microsoft Office Package

INDIGENOUS OIL PRODUCING
COMPANY

Entrepreneurship Training for
NCDMB Trainees

ENERGY COMPANY
Microsoft Office Package and
Entrepreneurship Training

INDIGENOUS OIL & GAS
SERVICING COMPANY
Nigerian Content & Compliance
Training

PRESTIGIOUS CLEANING COMPANY
IN LAGOS
Recruitment and Selection




