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Skills and Capacity Building is in significant demand

Almost 50% of 

IFC clients 

identified skills as 

a priority need 

90% OF MSMEs 

surveyed rated training 

STANDARDS and 

CERTIFICATION for 

completing a training 

as greatest in demand

$33 billion in 

capacity building 

spending in 2017 

(UN SDG)

PROJECTED IMPACT

Quality of 

Delivery

Consistency  

of Delivery

Reach & 

impact 

Local 

Expertise



Eight Principles that 

represent the foundational 

qualities  that make capacity-

building projects in emerging 

markets impactful, inclusive, 

scalable, and sustainable. 

Principles for Learning



Principles for Learning



1. Partnering with Clients

2. Assessing 

Performance Needs

3. Designing Curricula

4. Designing Learning 

Experiences

5. Facilitating Learning

6. Supporting the 

Transfer of Learning

7. Evaluation of Learning

Guide to Training – 7 competencies each representing a 

phase of a training project lifecycle



Guide to Training – gender inclusion



Guide to Training – operating in fragile & conflict situations
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GrowLearnConnect.org

Bringing everything in 

one place:

Principles for Learning

Guide to Training

GrowLearnConnect digital 

platform

Online Capacity- building 

courses 

Trainer Certifications

Directory of quality assured 

and certified local MSME 

advisory service providers

Where to find available resources



28 webinars

in 7 countries

with 11 Financial Institutions

led by 6 IFC - certified trainers

translated into 7 languages

WEBINARS

▪ ACCESSING FINANCE 

DURING CRISES

▪ SURVIVING TODAY TO 

THRIVE TOMORROW 

▪ COMMUNICATING WITH 

STAKEHOLDERS 

▪ ADJUSTING YOUR 

BUSINESS PLAN 
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Capacity Building to support Financial Institutions and 

their MSME clients during COVID-19



Key contacts

www.GrowLearnConnect.org

www.IFC.org/SMEFinance/LocalAdvisoryServices

growlearnconnect@ifc.org

ASIA - Graeme Harris - gharris@ifc.org

MEA - Khadiga Fahmy - kfahmy@ifc.org

GLOBAL - Reth Kim - skim5@ifc.org

http://www.growlearnconnect.org/
http://www.ifc.org/SMEFinance/LocalAdvisoryServices
mailto:growlearnconnect@ifc.org
mailto:gharris@ifc.org
mailto:kfahmy@ifc.org
mailto:skim5@ifc.org


Opening Remarks Overview of the Principles and Guide

PAULO DE BOLLE
Global Senior Director, 

Financial Institutions 

Group, IFC

GRAEME HARRIS
Senior Operations Officer, 

Financial Institutions Group 

Advisory, IFC

Panelists

MARGARET JACKSON
Managing Partner at 

Rainbow Consult, Ghana

RANDALL KEMPNER
Executive Director of 

Aspen Network of 

Development 

Entrepreneurs (ANDE)

ADNAN MOHAMMED

AL-SADA
CEO of Capital 

Management & Consulting 

(CMC), Yemen

Moderator

HEATHER KIPNIS
Senior Operations Officer, 

Gender and Economic 

Inclusion Group, IFC

MARTIN HOLTMANN
Manager, Financial 

Institutions Group, IFC

Closing Remarks


