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Huru Consult 
Business Blocks for your Business Webinar 
Personal Growth Plan 

Use this worksheet to reflect on where you are now and how you need to grow in the coming months.  
 

 

Your Name                                                                                    Date 
 
Your life vision 
Outline how you’d like to be at the end of your life. Be sure to include your health, relationships 
and financial status, and anything else that really matters to you. 

 
 
 
 
 
 

 

Personal values 
List your personal guiding principles.  

 
 
 
 

 

Personal Motivation 
What drives you – your Why. 

 
 
 
 

 

Business Motivation 
Why are you in business? 
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How Business has Been 
Rate how business has been on a scale of 1-10, where1 is Poor and 10 is Excellent.  
 
Reason for your rating? 

 
 
 
 

 
Personal Brand 

Your desired brand; what I would like to be 
known for 
 
 
 
 
 

My current personal brand; what I am known for 
 
 
 

 
Specific actions you will take to improve your personal brand 

 
 
 
 
 
 

 

Personal Swot Analysis 
 

Strengths 
 

Weaknesses 

 
 
 
 
 
 

 

 
Opportunities 

 
Threats 
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Actions to build on your personal strengths and opportunities 

 
 
 
 
 

 
Actions to manage personal weaknesses and threats 

 
 
 
 
 
 

 
 

Developing as a Leader 
Based on Brendon Burchard’s E6 leadership practices:  
YouTube: What Great Leaders Actually Do https://www.youtube.com/watch?v=6SOTBHAcLV4 ) 
 
Score each of the E6 elements on a scale of 1-10. Be honest and tell it like it is! 

 
Envision 

 
Enlist 

 
Embody 

 
Empower 

 
Evaluate 

 
Encourage 

 
Total/60 

 
 

      

 
 

Comments on the above scores and            
how you lead in general 

 
Key actions to improve my leadership – 3-5 

 
 
 
 
 
 
 

 

 

Resources  
Join MindTools at www.mindtools.com and complete their Leadership Skills Assessment 
Watch The 5 levels of leadership by John C. Maxwell  
https://www.youtube.com/watch?v=ZA8sowCZ0bI 

https://www.youtube.com/watch?v=6SOTBHAcLV4
http://www.mindtools.com/
https://www.youtube.com/watch?v=ZA8sowCZ0bI

